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Moving toward Implementation Evaluation

Thank you for completing this questionnaire, which will provide critical feedback so that we may maximize the support we are able to give you and the Implementation Team throughout the implementation process.  All of your answers will be confidential.  

Today’s date:  _________________________

Campus Name: _________________________

1.  During the meeting, the team activities demonstrated clear focus and understanding of the team’s vision and goals for the implementation phase.  Please check below. 


___ Needs improvement


___ Clear and effective


___ Exceeded expectations 

2.  Leadership shared among implementation team members.  

___ Needs improvement


___ Clear and effective


___ Exceeded expectations 

3.  The team engaged in making effective decisions about mobilization and strategic partners. 

__ Needs improvement


__ Clear and effective


__ Exceeded expectations 

4.  How would you evaluate the process and quality of today’s meeting?  

	ELEMENTS OF MEETING
	1-Needs improvement
	2-Satisfied basic goals
	3-Clear and effective
	4-Exceeded expectations

	Focus on the  meeting objectives
	
	
	
	

	Clarity of implementation plan 
	
	
	
	

	Clarity of who is doing what
	
	
	
	


5.  Was there anything-important left out of the meeting?  (PLEASE CIRCLE)
Yes       No


If yes, explain:  ___________________________________________________

6. Overall, how satisfied were you with the meeting? 

	1-Very satisfied
	2-Somewhat satisfied
	3-Somewhat dissatisfied
	4-very dissatisfied
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